Social enterprises are emerging at a
rapid pace. As the globe shrinks and the
sophistication and complexity of anti-
poverty interventions increases, donors
and investors face the challenge of due
diligence as never before. With limited
resources, start-up social entrepreneurs
face uphill battles as they seek funding to
scale their operations.

The Opportunity Collaboration
small and emerging enterprises
access to investors actively looking
for opportunities, and speeds up due
diligence for social investors
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LIBERIA: I think | confuse people, because | :
look really laid back, but they see a lot of things ° .« .
getting done.” Chid Liberty is the co-founder ofmﬂ o —

Made in Liberia, a nonprofit economic

development organization, and the CEO of BN~ |
Sustainable Global Sourcing, a for-profit apparel

manufacturing company.
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“I'm 30, but I've had a few different careers: nwmanagement, working in technology
companies. |didn't know anything about the garmedustry, but I'm from Liberia, and |
wanted to find a way to give back. There’s a mstuf textile work here, and from an economic
development perspective, it made sense — appaseh\parfect fit.”

Together with a handful of colleagues — including
his best friend since™7grade — Chid launched a
fair trade clothing manufacturing company,
housed in Africa’s first factory built to fair trad
standards. “There’s an opportunity to make
supply chains more socially just and responsible.
There needs to be a new kind of sourcing agency,
one that can build capacity on the ground. That's
what we aspire to be.”

Like many emerging social entrepreneurs, he
participated in events such as Investors’ Circle

and Social Venture Network. It was there that éartd about the Opportunity Collaboration, but
thought at first that it wasn't the right event fom, despite colleagues who urged him to attend.
“It was expensive, and we were struggling with fiaising. | didn’t know what to expect, but

finally | decided to give it a try.”



“I'm glad 1 did. The Opportunity Collaboration Ipald get us into the right circles. Now,
fundraising is not just a necessary evil, it's whary deepest friendships and best ideas come
out of. | realized later that | could have spémt $ame amount of time doing what | was doing —
sending my Powerpoint slides to hundreds of diffepeople — and not achieved any of the
results that | did by attending that event.”

Being in the right place at the right time was entie for Chid in Mexico. Over casual drinks the
very first evening, a colleague introduced himaaelWales, CEO of the Global Philanthropy
Forum, who happened to be planning a donor vidiilieria in a few months time. Chid’s
factory became part of their itinerary, and diiegestment flowed from there. Additionally,

this visit generated a vital connection between dliadLiberia and that country’s new
Philanthropy Secretariat, a government agencyf#itditates foreign investment.

On the second day of the Collaboration, Chid bumptdanother man headed to lunch, who,
coincidentally, was someone his board had beemgifgim to meet with. “We just ran into each
other on the path, and then sat down for lunchttage | was describing the work we do, and
our goals, and all of a sudden, he pulled out éilsphone and made a call, setting me up for a
meeting back in the Bay Area. | didn’t realizatthe time, but he’s on the Levi’'s board. When
| returned, | had that meeting, and a few othard,these led to concrete negotiations. It's far
beyond what | thought | would get out of this caefece!”

“All my ultra-valuable takeaways came from informi@ndom interactions with people, over
meals, walking the paths. It's changed where uigomy energy. Now | spend more time on the
relationships, on just talking with people. | usedvorry a lot about my presentations. Now
I’'m less pitchy. The power of your product is egbuf you're there at the right place, right
time, and that's what the Opportunity

Collaboration was for me. And I've

stopped asking people for too little money.

| want to work with people who are going

to be effective partners.”

Despite the tangible investment that is still
unfolding from the Opportunity
Collaboration, Chid is realistic about the
work still ahead. “I'm still the new kid on
block. | know there are still a lot of
guestion marks about what we can do.
Our expansion project is our main focus..
As people see progress, we will be taken
more and more seriously.”

“In part because | am a young person, and newisckthd of work, I've been recommending the
Collaboration to other young social entrepreneams, others working in the economic
development space who are not yet established wilf become easier for us all when we get
connected to those who are established in the fi@ld the flip side, the Collaboration is also
good for people who have been in the social sdota long time, and who are willing to work
with young people coming up. For me, the Collaborawas absolutely worth the investment.”
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